
 

Cabinet – 13 October 2011 

MATTERS REFERRED BY PERFORMANCE AND GOVERNANCE COMMITTEE 

AND/OR SELECT COMMITTEES 

Extracts from the minutes of the relevant meetings are reproduced below:  

(a) Chipstead Village and Brittains Farm Conservation Area Appraisals 
(Environment Services Select Committee – 6 September 2011)  

The  Planning Service Manager explained that the report sought Members’ support 
for the Conservation Area Appraisals and Management Plans for Chipstead Village 
and Brittains Farm. In light of current Government guidance, the central purpose was 
to update the current Plans and no changes to boundaries were suggested. The 
main emphasis was to identify the positive character of the areas and conserve what 
was already there. No adverse comments had been received for either Plan.  

The local Members for both Chipstead and Brittains Farm supported the Plans. 

It was noted that current guidance suggested Conservation Area Appraisals be 
updated every five years.  

Resolved: That it be recommended to Cabinet that the Chipstead Village and 
Brittains Farm draft Conservation Area Appraisals and Management 
Plans, attached as Appendices B and C of the report, be adopted as 
informal planning guidance. 

(b) Proposed Changes to Staff Terms and Conditions (Services Select Committee 
– 20 September 2011) 

The Committee noted the tabled minute extract from Cabinet which considered the 
report on 15 September 2011.  The Head of Finance and Human Resources 
introduced the report which set out proposals to achieve the savings included in the 
10 Year Budget arising from changes to staff terms and conditions. The proposals 
had been subject to extensive consultation with staff who had broadly understood the 
need for savings to be made and were supportive of the proposal as the “least worst 
option”. The report outlined the consultation timetable and briefings which had begun 
in April 2011 with a view to the changes being introduced in April 2012. The 
proposed changes came in addition to earlier savings identified which had included 
the removal of market supplements, no national pay awards from 2010/11 to 2012/12 
and the removal of a leased car option. It was noted that in addition to briefings the 
staff most directly affected by the proposals had received one-to-one meetings.  

The proposed changes to staff terms and conditions were outlined in Appendix A to 
the report and attention was drawn to the comments received from staff in response 
to the consultation process which ended on 6 September, which were summarised in 
Appendix B to the report along with the management response to those comments. 
Comments from this Committee would be fed back to the meeting of Cabinet on 13 
October 2011 and then be submitted for consideration at full Council.   

Members were impressed with the amount of work carried out, and the result was a 
credit to all the officers involved in the process.  Members were very impressed with 
the reaction of the Staff and appreciated their input and consideration of this matter, 
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and were particularly impressed with by the petition received in favour of the 
proposals from staff working at Dunbrik.  It was noted that although there had been a 
two year freeze on the national pay award, other pay increases such as pay scale 
increments had still been awarded.  The Head of Finance and Human Resources 
clarified Members queries on the figures set out at Appendix C. 

A Member expressed concern at Staff perception of Member Allowance increases in 
comparison to these proposals.  He was advised that the recommendations of 
increases in Members’ Allowances were made by an Independent Remuneration 
Panel, and that Members had actually accepted a significantly reduced amount than 
that recommended by the Panel.  This had also been frozen for the past year.   

Members were concerned as to the possible effect on staff of the removal of the 
leased car option, especially for those that might not be able to afford the car loan.  
The Head of Finance and Human Resources advised that as well as the car loan 
scheme they were speaking to local car leasing companies, and staff were being met 
on a one to one basis to explore all their options.  The Deputy Chief Executive and 
Director of Corporate Resources advised that Cabinet had looked at this very 
carefully and had also been concerned by the effect and possible loss of the ‘best 
performers’ due to the proposed changes.  In response to a question on recent staff 
turnover and whether it was noticeably increased since the proposals were put 
forward, the Head of Finance and Human Resources advised that during the last 
couple of years turnover had been lower.  However, it was noticeable that in the last 
few months three Service Managers had left and it had been difficult to recruit 
suitable applicants to the vacant posts.  One post was being delivered in an 
alternative way, one had been filled and efforts to recruit to the third had been 
ongoing since June.  With reference to concern expressed on losing potential pay 
savings from the removal of the lower banding, she advised that each vacancy would 
be reassessed as it arose, and that there were still enough options to remain flexible.  

Resolved: That the proposed changes to staff terms and conditions to meet 
the saving included in the 10-year budget be noted and that the Committee 
feedback its comments to the 13 October 2011 Cabinet meeting. 

 (c) Annual Treasury Management Report  2010/11 (Performance and 
Governance Committee – 27 September 2011)  

Minute still draft at date of publication. A copy will be tabled at the meeting. 


